y hpy ! pn2 yOvabR oy p 4abgSbp U

8 SFRP LQJ - XGFIDQ YDOXDWRQ

$SWWHQWLRQ OHPEHUYV

7TKH 6QRKRPLVK &RAVRWLDPWIURQ -XGLFLDO (YD N BM\RRRLVVXH
VKDOO FRPPHQFH LQ HDUO\ 1RYHPEHU SOHDV HQVXUH UHFHLSW

E\ XSGDWLQJ \RXU HPDLO ZLWK XV - XGLFLDO( YDXDVIRQ
$ QQRXQFHP HQW 8 SFRP LQJ

7UEDO: DUDQW $ FW&/ (
(YHU\ IRXU \HDUVKR/XGIV6 &AL FLDO (YDOXDWLRQV IRU

6QRKRPLVK &RXQW\ 6XSHULRU &RXUW 'LV W U&HRNVEFEFRIXROWRQ D KB
OXQLFLSDO &RXUW MXGJHV DQG FRPPLVVLRQ#G VM IRD ' WRKRMYEXUSR
Rl SURYLGLQJ LQIRUPDWLRQ DQG IHHGEDFN WR WKH EHQFK

&\ QVKLDV ) DYRUWH

7KDONVJILYLQJ 3 XP SNLQ 3 LH

8 SFRP 1QJ 7UEDQ DUDQW $ PW&/ (

ILWOHEDQUDBGWVE : 5&:
SBUHVHQWHG E\ &KHOVHDUGENRM\R UQHA °7
4XLOHXWH
'DWH 1RYHPEHU
7LPH SP ° SP
OHWKRG =RRP OLQN WR IROORZ



$ ERXW/DUL HZ V
6 &% 7HDP
&\QWKLD 'DYMBXWLYH 'LUHFWR u $@ERIDE DMIDACFOEQ) HAWUDGRP P HQW
“UHJRU\ $OWULDHEHDQDIHU DSSHOUQ) KHUHQ UHSUVHQW \KH YIEZ V R WH UAVSHRYH
DXWRY DQG GRHV QRAGHFHWDUD FDUY \KH HQGRWHP HQA
6QRKRPLVK &RXQW\ %DU $VVRF & WHRYERIRORMIAGIARR, /UMM [INZOH
\WH SXEGFDMRQ R DQ. DGYHMYHP HQAY QRAR EH
SURGXPWRUVHLYIEH
'DQLHOOH 3BDWW.GHQW FROAKHG DV DQHERYHP HAR WH
OLEH 3UHVLGHOW  RIHMGXQBMW MY VSHAUFDD WG [Q\KH DG WD

OLFKDHO /DQUHDVXUHU IV VXFK DSSURYDORUHQGRUHP HQW

$LPHH 7UXD6HFUHWDU\ )
E R, |/ [PV IV SXEQKHG P RQKD B 6 QRARP K &RXQW

YOUS WRADIRQ 3 2 YR ( YHHW: $

$PDQGD (IIHUMYQD /LHVNH
$DURQ 6KLHOMYLHO (KUOLFK $GV DUFBN DQCRXQFHP HQW DQG FKDQIHV Rl DAGHW

SDFKHO +DPBPHIQQLIHU &RRPEV
&KHOVHD 6DfOHMDEHWK OLQLVK

DQJ R W VHYIEH VQREDURUJ 6 XEP MMRQV DUH GXH E\
WH \WR \WHP RO










&RQIOLFW 5HVROXWLRQ ZLWKLQ &RPSOH[ )DPLO\ 6
$Q ,QLWLDO *XLGH IRU )DPLO\ /IDZ 3URIHVVLRQD

%\ ZR -RUJH
JRXQGHU 'LUHFWRU RI 26 XFFHVVIXO &R 3DUHQWLQJ® 3URJUDP

7KH 3RZHU Rl '"H HVFDODWLRQ

$V IDPLO\ ODZ DWWRUQH\V \RX DUH PDVWHUV RI QDY L XRW LGLIDWAK +
PRWLRQV QHIJRWLDWH VHWWOHPHQWY DQG DGYRFDWH ILHUFHO\
DGYHUVDULDO V\VWKPA PRZWYGFHUWDEOH OHJDO DJUHHPHQWY DUH F
PDQDJHDEOH UDWKHU WKDQ HIKSI® R\PIRWAL F@QL B QW FRWLOLMWY RI WK
ZRUNLQJ ZLWK FDQ EH WKH VLQJOH JUHDWHVW YDULDHMOQWBWRUF
LQWR D BSR\NRWOW\DFWHG EDWWOH

7KLV DUWLFOH H[SORUHV FRQIOLFW UHVR OKWLRQVIW B P VDH L\HV HIRIL
FRXQVHO FDQ JXLGH \RXU FOLHQW \Z WORY BUGFXN\HYRD ODROLRIQW Z
EDVLF FRQIOLFW UHVROXWLRQ VNLOOV LV D FOLHQW ZKRVH OHJDC
RXWOLQH WHFKQLTXHV DQG UHVRXUFHV EH\RQG WKH FRXUWURRP
SURIHVVLRQDO VWUHVV DQG XOWLPDWHO\ OHDG WR PRUH IHDVLE
7KH JRDO LV QRW WR WXUQ DWWRUQH\V LQWR WKHUDSLVWV EXW
PRVW WUXVWHG SURIHVVLRQDO WR JXLGH D IDPLO\ WRZDUG WKH V
OLIH PDQDJHDEOH

'KHQ &OLHQW &RQIOLFW 8QGHUPLQHYV /HIDO 6WUDWHJ\

<RX KDYH OLNHO\ H[SHULHQFHG WKLV VFHQDULR \RX FUDIW D EUL
FOLHQW UHMHFW LW EDVHG RQ DQ HPRWLRQDO UHDFWLRQ WR D P
VSRX¥RX VSHQG KRXUV SUHSDULQJ IRU PHGLDWLRQ RQO\ WR KDY}
JULHYDQFHV WKDW KDYH QRWKLQJ WR GR ZLWK WKH OHJDO PDWW|

&RQWLQXHG RQ 3DJH






&\ QWIDY ) DYRUM 7 KDQNWVJ LYLQJ 3 XP SNIQ 3IH
, KDYH EHHQEDNQJ SXP SNQSIHIRURYHU  \ HDWY DQG KDYH \MHG QXP HIRXV UHFISHV 7KLY BHFISH IVRGH R P\ IDYRUMAV

7KH SIH FXWYZ W YRGND IV YHY HDW R IRORXWDQG \ RX GRQWKDYH W Z R DERXVKRZ P XFK \ RX KDQG®! IW, KDYH GHYHUKDG MO
RXWAY 0 DNHV D EHDXWXAON  FXW

9DQIAD YRXERQ 3XP SNIQ 3 1H
0\ IDYRUW SIH FOVMIHFASH IURP $ P HUEDYY 7HVW WRKHQ
6 1Q) B & DAW

0 F XQEBDFKHG DOSXSRVH IGXU
A WS \DE® VDOV
\EVS VXJDU
\EVS FRT XQUDAMG EX\WU
0 F FKIIG VRIS YHI HWEG! VKRWWQQ)
\B\S FRG YRG\D
\B\S FRG Z DIMU [EH Z DIMU

3RFHW G F IEXU VDIVDQG VXJ DUWRI HWHUIQ IRRG SURFHWRUXQUIFRP EICHG DERXW ° RQH VHARQG SXOHV $ GG EXWHMUDQG VKRUWWQQ)
DQG SURFHW XQIZKRP RJHQRXV GRXJ K MWWABL \R FRBIPNQ XQHYHQ FOP SV DERXW  VHFRQGY GRXJIK Z LQUHVHP EGI FRWIU H FKHHVH
FXUBV Z W VRP H YHUY VP DOSIHFHV R EXWHUUHP DIQQ)  EXVWNHUH VKRX@ EH QR XQFRDWG IGXU 6 FDSH GRZ QVIGHV DQGERWRP R
ERZ (7 W XEEHUVSDMD DQG UHAMUEXWM GRXJ K HYHQD DURXQG SIRFHWRUEDGH $ GG UHP DIQQ) /i F I&XUDQG SXOH XQUZP 1f \MUH LV
HYHQD QMUEX\MG DURXQG ERZ CDQG P DW Rl GRXJK KDV EHHQEURNHQ XS ° SXOHV ( P SWP L[ WWHIQR P HAXP ERZO

6 SUQNB! YRG\D DQG Z DIMURYHUP [ WUH W IXEEHUVSDMD XVH IRGIQ) P RURQ\R P IV SUMWQI GRZ Q RQ GRXIK XQIDERXIK IV VDI K\®
\DFN. DQG ANV R HKHU ) OWHQ GRXIK IQR D IQFK GWN ;DS 1Q SOVIF Z UDS DQG UH U HIDW DAWBDWY P IQAMV RUXS\R - GD\V

3 XD EDNQJ VKHHWRQWH P IGABI RYHQ UIDINDQG SWHKHDWR~ GHIBHHVIRU P IQXMV

1 1GQH \WH FOOZ 1M I ROWWHQ 1@ W SIH Z HLI KW RUGUHG EHDQV DQG UEH 7 UDQUIHUVR \WWH KRWEDN.QI VKHHWQ \WH RYHQ DQG EDNH XQID
VU KW@ JRCHQ DURXQGWH HGIH DERXW P IQXAMV 5 HP RYH \WH IRICDQG Z HLI KW DQG FRQIOXH EDNQI XQIDKH FOMMY QY DQG JRTHQ
D@RYHU DERXW P RUH P IQX\MV 7 UDQVIHUMR D UDAN DQG BMWFRROFRP SBAMD  ®DYH WH EDNQI VKHHWQWWH RYHU 5 HGXFH \WH

WP SHDWUH\R ~ GHIUHV

) @)

F KHDY\ FUDP

\BV ERXUERQ

AQCDP RQWIFN

° R FDQSXP SNQSXUH

OUHHIIV

F JUDQXOWG \VXJ DU

F SDFNHG @ KVWEURZ Q\XJ DU
WS SXP SNQ SIH VSIEH

fi
fi

" IRV
0 DNHWH L@ & RP EIQH \WH KHDY\ FUDP  ERXUERQ DQG FIQQDP RQ WWIEN 1Q D VP D@VDXFHSDQ RYHUP HAXP BZ KHDWEUQ) R D

VP P HU 7UDQVIHUWH P 1 WUH \R D O H ERZ CDQG BMWFRRODIKW® : KIMNIQWH SXP SNQ HIJV J UIDQXOWMG VX DU EURZ Q VXJ DU DQG
SXP SNQSIH VSIFH 6 FWDMCH

" \VFDUG WH FIQQDP RQVUEN 1URP WH LGB SRXULQWR \WH FRRBIG FOMADQG UMD WH SIH R \WH KRAEDN.Q) VKHHWOONH XQIDKH FUWWY
JROHQEWRZ QDQGWH I IVVHW KRXUR  KRXUDQG P IQAMY  7HQARH FOAAMZ W IRAL MEURZ QV\RR TXIEND  7UDQUHUR D
UDFN DQG BMFRRCFRP SBAMD

6 HYH Z M KHDY\ ZKISSHGFUDP |, @\H \R SXVWD @B ERXUERQIQP\ Z KISSHG FUDP

( QR
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7KWV IV \WH FRUH GOP P D XQP DQDI HG FOHQNFRQ@WP DNHV VRXQG Bl DADGYIFH [QHDVIE®!

$ FOHQARSHIDAY IURP D FROQABQMVARMW R 1L KWRUIQ KWLV SK\ VIREJ LFD@® LQFDSDE®! R \WH FBDU IR DU \WIGN.Q)
MGJ P HQAHTXILHG I RUVXFPHVWIXOCHI RIDIRQ 7 KHUGHRAMIRQV DUH GUYHQ B\ SDWIKXWWV DQG SUMVHQNVHDY QRAE\ D
UDMRQDIDWHWP HOAR WHUBQ) WP EFVNQMUIN

+RZ ' HHVFDODWQI &RQI QEW/AHQH LW <RXU3 LDFWEH
“ & UHDWMV D)) HDVIE®! ( QYILRQP HQWRUZ HI RADARQ $ FD® HUFTHQM/ D P RUH UDMRQDCFEHQN7 KH. - DUH EHWHUDE®! R
KHDU\ RXUDGYIEH Z HJK RSMIRQV REMPIYH® DQG P DNH VADWMI IE FRGFHVWIRQY

“ 5 HGXFHV 8 QSURGXPWYH &RP P XQEEDARQ <RX VSHQG G ELME® WP H UDAQ) YIWIRTF HP DIGFKDIQV DQG QAMQQ)
\R FRP SOIQN DERXVWKH RKHUSDWYV EHKDYIRU DQG P RUH WP H IREXVHG RQ Bl DOMDMI\

“ QFUDVHV WH' XWDELDW RI $JUHP HQV 6 HAWBP HQW UDFKHG B\ FGHQW Z KR KDYH VRP H IRXQEDMRQDAFRQ TFW
UAVROMRQ VN DUH GV @HO \R EH FKDIBIQI HG RUUHDA DWG 7 KH SDUHQW KDYH D EDVIE FDSDRW \R VROH P IQRU
MXHV RQWHURZ Q UDWHUWDQ LXQQIQI EDFN R FRXWW

“ ( QKDQFHV <RXU3 URIHVWIRQDCE HSXVEMRQ $ Q DIWRUH. NCRZ Q IRUDFKIHYIQ) HIFHQAMABE®! UAVRGMRQY [RUIDP LOHV
EXI@V D SRZ HIXOHSXVIMRQ LQ \WH FRP P XQW DQG Z W \WH MGFLDY

+HGSIQJ \ RXUFTHOABDLD W GH HVFDOW LV CRAD GMADRIRQ TURP WH G DAFDVH WY D QUHRWDQG SRZ HUIXOMDWMI\ 1RU
[P SURYIQJ W RXWRP H

3 WDPWEDO7HFKQITXHV / DZ \ HY &DQ 6 KDUH Z WK & THQW

<RX FDQHP SRZ HU\ RXUFTHQW B\ SIRYIGQI \WHP Z W VP S®! DRIRQDE®! \WFKQTXHV VR P DQDIH FRQ GRVEHE HHQ
®UDOHWMRQY 7KHVH DUH QRAKHIDS\ \KH DUH SUDRIFDCFRP P XQEDMRQ BRI \KDWADQ GZ HOKH \MP SHIDMUH R
LQMDRIRQ/

OARGXFHWH ~ +RXU5X®! IRU( P DY DQG 7H W $ GYIVH \ RXUFTHQMAR QHYHUUHVSRQG \R D SURYRFDWH RU
QRQ XUHQWP HADIH IURP \WHUFR SDUHQAP P HADWMO® 7KH  +RXUS X®I FUDWA D P DQEDWRY FRRIY R SHURG

7KV VP SBI GHD\ SUHYHQW P SXOLYH HP RIRQDAHDRIRQY IURP HVFDOMZY D P IQRUMVXH IQR D P DRRUFRQ@W, W
DEBZ V WH ®J IFDCEWDIQ R UH HQIDIH

7THOFK WH 6LJQDOYV 1RIVH &ROFHSW( [ SOIQ W\ RXUFTHQAWKDWO KLI K FRATAWRP P XQFDMRQ P RMRI \KH

P HADIH LV HP RIRQDOGQRVH  EOP H VDUFDWP  KMRY 7 KHUNRE IV \R BDUD\WR LJ QRUH \WH GRVH DQG AMQ RQD IRU
WH VIQDO WH RCH SIHFH R @ MIFDOFKLG UHDWMG LQIRUP DVRQ WDWIHTXILHV D UHVSRQM

“([DPS®I 1RWH , FDQWEHIHYH \ RX IR RWIR SDAN \WH VRFFHUFGDW DIDIQ \ RX DUH D2 D\ V VR GVRU DAL} HG DQG IW
CRWDILMR RXUVRQ 6 LJ(DO 7 KH VRFFHUFBDW Z HH IR RWHQ

“ <RXUS$ GYIFH R WH & @HQW 5 HVSRQG RQD \R WH VW QDO , @GRS WH FEDW Rl RQWH SRUK WLV DIVMGRRQ ' R QRW
HQJI DUH Z WK \WH QRVH

3WRVIGHWH %) ) 5 HVSRQUH 0 RGHO) RUZ UMMQ FRP P XQFDUWRQ UWHFRP P HQGGWH %) ) P RGHO%H ,QRUWP DIYH
) UHQRD ) 1P 1URP WWH + LJK & RQIAEWQAMAM 7KLV SURYIGHV D P HP RIDE®I VRFUSWRUVDIH DQG HIHRYH
FRP P XQFDWRQ

“OdIH $ IHZ VHQMQFHY DWP RW

“ QIRWP DAYH ) DRWDOREMPIYH LQIRP DIRQ

“) UHQGD $ UHNVSHPMXORGQH HJ 7 KDQW IRUWH XSCDW
“Y P ( QG WH FRQVHYDIRQ FEDUD

& RQIDXHG RQ3 DIH









&RQIXHGIURP 3DJH

( QFRXWDI H 6 FKHGX®IG %XVIQHW / INH&RP P XQIFDARQ $ GYIVH FIHQW\R P RYHDZ D\ 1URP VSRIDAE WHDRYH
FRP P XQEDIRQ 6XJJHWIKH SURSRVHDMVQIGI ZHHND FKHAN IQ HP DIOR KDQGEB! DAQRQ XU HOARI MIFDCP DAY
7KLY FRQBIQV WH FRQTAWR D VSHALLE WP H DQG |RP DWSUHYHQI \WH GHDW E\ D WRXVDQG\M W \KDWXHY

FROABQADQ LHW DQG UHDRIW

5 HVRXUFHV % RQGWH/ DZ 2 IIIEH <RXU5 R®! DV D & RQQHFVRU
7KH P RWBRZ HUXOAMS \ RX FDQINH IV \R UHFRI Q) H \WH @ W R \ RXUURBI DQG FRQQHPW RXUFGHQN Z W
SUR HWIRQD® VSHALED® WDICHG IQWHVH WN@ 7KLY IV CRAD MIQ R Z HDNGHW EXVWD P DINR! D VDY DQG KRDAFE

G DCSIRHVWIRQDO

- K\ 5 HHUWR ( [ WLQDC5 HVRXUFHV"!
“ 6 SHFLD@] HG ( [ SHUAVH 3 DUHQIY) FRDFKHV DQG FRXQUHBLY KDYH GHAFDMG WDIQQ) LQ1DP 1O Vi WP V

FRP P XQFDMRQ DQG FKIG GHYHBSP HQW

“ 6 DIH 3 WDFWFH 6 SDFH 7 KHVH SURIUDP V SURYIGH D GHXWDQJ URXQG | RUSDUHQN VR SUDPUFH GLLIEXGFRQYHWDIRQY DQG
VN Z MWRX\WBU DOVIRSDUB

“ & RVW\( 11HPWYHOHW $ QKRXUR! FR SDUHQIY FRDFKIQ) FDQ RIWMQ UMVRIH DQ M/XH \KDVWE RXG\BINH P DQ. KRXLY
DQGWRXVDQGV R GRMLY \R @l DM

“) RFXV RQWH) XWUH : KI®I\ RX P DQDIH WH GU DOGWROMRQ R \WH SDWWKHVH UHVRXUFHV HTXIS \WH [ DP 1O [RUD
P RUH IXQRIRCDOXWUH

+RZ WR') WP HWH 5 HHUDOR <RXU& THQW
) WP HMDV D WM LE P RYH W AHQI \WHQ \WHUFDVH DQG \WHUZ HOEHQ)

“  VAMRQI® WHFRP P HQG\ RX DIWQG D FR SDUHQIQ) Z ROWKRS WZ I@JLYH\ RX \RRY \R VB FDB DQG IRFXVHG RQ WH
JRD® Z HYH VHW

“ 7KH FRP P XQEDVRQ SDWH.DV EHE HHQ\ RX DQG\ RXUH VSRXVH DUH FUIDUQ) D BWR MW DQG DUH QRAKHSIQ) XV
PRYHIRZDG , VXJJIHWY RX JHWRP HWDIQQ IQ\WH FRP SB[ GRP DIQR! 3 DIHQIY DQG &R 3 DUHQIY 7KLY Z LOKHS
\ RX IHHCP RUH 1Q FROARCDQG DIBZ XV \R IRFXV RQ WH BUDXZ RIN

TKWMG & RXUMS SSLIRYHG / RFDCB HVRXUFHV

W HWHQUIDOR UH HUFQHQWV W FIHAE®! FRXAWWDSSWRYHG SUIRIWDP V' $V \WH DSSURYHG SURYIGHUIRUWH UHTXIUHG
SDUHQUI VHP 1CDUIQ 6 QRKRP WK 6 XSHURU& RXWWACQHFH RXUG XFFHWIXCG& R 3 DUHQIY 3 URIWDP IV G-MICHG W
EH \WDWAIKMMG UHVRXUFH

2 XUSIRIWDP RIIHY

“/IYH ,QMDRANYH 7WDIQQ) : HWDFK WO IQUDOIP HYID=RRP D@Z Q) IRU4 $ DQGHQJI DIHP HQAKDVWSUH
UHFRUEHG YIGHRY FDQQRWP DK

“ 0A@QI XDOS HWIRQV :  H RIHUGHAFDWG FOW GDWV 1Q ERWN ( QI QK DQG 6 SDQVK VR VHYH WH HQMH FRP P XQW

“ &RXUA6 HFRIQ] HG 2 XUSURIWDP 1V DFFHSWG LQ 6 CRKRP IVK 6 NDJIW,MDQG DQG YDURXY RWHU:  DVKIQIRQ
FRXQIAV HQUXUQJ \ RXUFGHQN P HHAVWKHUGD DOMHTXIUHP HQW Z KIB! J DIQIQ) LQYDODE®H W@

&RQFOMRQ $ 0 RUH 6 WDWAJ LF $ SSUIRDFK \R ) DP 1O / DZ
7KHHP RIRCDOB QDP IFV R DI1DP [® A VWP DUH QRAVHSDUDWM 1URP \IH B DOFDVH \WH. DUH \WWH HOQYILRQP HONQ Z KIFK
\WH FDVH @/HV RUGHV %3 HP EUDAQJ \ RXUURGI DV D WIDWU IF FRQQHARUDQG J XIAQT \ RXUFTHQWN VRZ DU GH

HVFDOMRQ DQG VN@EXI@IQ) \ RX GR P RUH WDQ MW DQDIH D B DALBI <RX FUHDWM \WH FRQGMRQV IRUP RUH HILELHQWA
QHIRUDMRQY P RUH GXUDE®! DI UHHP HQN  DQG KHDGKMIHURXWWRP HV | RUKH FKIGUHQ DWKH FHQMUR! MDD

& RFOGHGRQ3DIH
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